INTERVIEW

exercise

This exercise helps you envision the kind of company you want (and don’t want) in terms of products and services, customers,dan
the work environment. Sometimes, it's easier to answer the questions on the right first. Have your planning partner lead you

through this exercise.

/Describe three characteristics of \

your product or service:

Type your answers here...

/Describe three characteristics of \

your BEST current or potential
clients or customers:

Type your answers here...

- _J

Gescribe three characteristics of
successful businesses you admire
and WOULD like to emulate:

Type your answers here...

What'’s the D
product or
service?

Who's the 9
customer?

What's the D

business
environment?

/Describe three things your product\

or service WON'T DO

Type your answers here...

/ Describe three characteristics ol\

clients or customers you would be
better off NOT SERVING:

Type your answers here...

/ Describe three characteristics ON

businesses you WOULD NOT
like to emulate:

Type your answers here...

N /
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